FASTTRACK COMPENSATION AUDIT SERVICE

THE AUDIT PROCESS:

WITH THE ASSISTANCE OF CRI, THROUGH TELEPHONIC
CONFERENCES, A SYSTEMATIC REVIEW OF THE ORGANIZATION’S
“TEST OF COMPLIANCE” RELATIVE TO COMPENSATION AND
RELATED GOVERNANCE ISSUES WILL BE CONDUCTED.

STEP 1.

DATA, INFORMATION AND MATERIALS REQUEST

STEP 2:

CURSORY BENCHMARK STUDY OF FIVE POSITIONS

STEP 3:

DATA ANALYSIS OF PUBLISHED SURVEYS

STEP 4:

REVIEW CURRENT PROCESSES AND COMPENSATION DOCUMENTATION
STEP 5:

SUMMARY REPORT OF FINDINGS

TIMETABLE FOR AUDIT:
4 WEEKS
PROFESSIONAL FEES:

$5,000
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